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Report on IYCF Tele-mentoring

(For the period: 11th August to 11t October 2023)

Objectives
e Strengthening I'YCF practices in the state is one of our major objectives
e SCoEA4N has been doing capacity building for the same. 2 batches of counselors from
districts have been trained on I'YCF (Total-54).
e In order to support these counselors to initiate and sustain lactation counseling,

SCoEA4N has pioneered virtual mentoring.

Process
SCoE4N team members Dr Nagma Nigar Shah (State I'YCF Coordinator) and Ms Dhaleshwari

(Lactation Counselor) do the tele mentoring under the guidance Dr Anil Kumar Goel, Program
Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done

between 12 to 1:30 pm.

+ As of now Tele-mentoring is been done through telephonic calls.

Findings

e Tele-mentoring began in the month of August, after the 1% batch of counselors was
trained on IYCF.

e One round of telephonic mentoring is done with * batch of counselors over phone.
A total Of 23 counselors have been mentored out of the 28 trained in the 't batch.
(Phone numbers of some counselors were not reachable)

e Calls with the 2" batch of counselors have also been initiated.

e Most counselors have reported that they have started doing lactation counseling
during their visit to the PNC ward/labor room. Many of them told that they
routinely take round of the PNC ward.
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e Blood bank/NCD/ICTC counselors who attended the I'YCF training have reported
difficulty in initiating breastfeeding counseling because of their prior engagements.

e Some counselors have reported lack of a fixed seating place for them.

e Different counselors have reported different working hours.

e Counselors told that early initiation of breastfeeding among mothers with normal
delivery is easier as compared to mothers who have had LS/CS.

e A majority of counselors reported that staff nurses provide breastfeeding counseling
and support to the mothers in the PNC ward.

e One counselor informed that some families come with bottles and top feed in
anticipation of its usage. Another counselor told that some families start with top
feed without the prescription of doctors/nurses.

e Only 2 counselors reported presence of a breastfeeding corner at the facility. Out of
which only one reported as functional.

e Some counselors informed about the practice of KMC care, however no counselors

reported presence of a designated KMC corner.

+ As aresult of tele-mentoring, counselors from Sarguja and Balodabazar called
to seek support on lactation counseling.

Action Points

1. Issue letter from NHM to the districts for tele-mentoring over virtual platform e.g.
zoom calls (Suggestive roster attached as annexure 1)

2. Districts from where no counselors are trained could be provided with orientation on
I'YCF during the tele mentoring.

3. Counselors other than the RMNCH ones would need greater support to initiate lactation
counselling. Need to identify RMNCH counselors from such district and build their
capacity to do lactation counselling.

4. Plan I'YCF training in the districts and leverage these trained counselors as master
trainers.

5. Provide supportive supervision through field visits as well.

6. Finalise tele mentoring checklist (Draft is attached as annexure 2)
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Annexures
Annexure 1: Roster

Roster for IYCF Tele-Mentoring

Suggestive time: 12:00 to 1:00 pm

Sno Dustrict Days for Consultation
1 | Balod 1st and 3rd Monday
2 | Baloda Bazar lst and 3rd Monday
3 | Balrampur lst and 3rd Monday
4 | Bastar 2nd and 4th Mondav
5 | Bemetara ?nd and 4th Monday
6 | Bijapur ?nd and 4th Monday
7 | Bilaspur 1st and 3rd Tuesday
8 | Dantewada 1st and 3rd Tuesday
9 | Dhamtari lst and 3rd Tuesday
10 | Durg 2nd and 4th Tuesday
11 | Garigband 2nd and 4th Tuesdav
12 | Gaurella-Pendra-Marwahi 2nd and 4th Tuesday
13 | Janjgir-Champa st and 3rd Wednesdav
14 | Jashpur lst and 3rd Wednesday
15 | Kabirdham lst and 3rd Wednesday
16 | Kanker 2nd and 4th Wednesdav
17 | Kondagaon ?nd and 4th Wednesday
18 | Khairagarh-Chhuikhadan-Gandai 2nd and 4th Wednesday
19 | Korba 1st and 3rd Thursday
20 | Koriya lst and 3rd Thursday
21 | Mahasamund lst and 3rd Thursday
22 | Manendragarh-Chirmiri-Bharatpur 2nd and 4th Thursday
23 | Mohla-Manpur-Chowld 2nd and 4th Thursdav
24 | Mungeli 2nd and 4th Thursday
25 | Naravanpur lst and 3rd Friday
26 | Raigarh 1st and 3rd Friday
27 | Raipur lst and 3rd Friday
28 | Rajnandgaon 2nd and 4th Friday
29 | Sarangarh-Bilaigarh 2nd and 4th Friday
30 | Sakti 2nd and 4th Friday
31 | Sukma lst and 3rd Saturday
32 | Surajpur lst and 3rd Saturday
33 | Surguja st and 3rd Saturday
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Annexure 2: Tele-mentoring checklist

Tele-mentoring Checklist (For Pilot)

CQuestion 1 to 7 is to be asked only during the 1% interaction

Name of counsellor

District

Whether attended trainingon IYCF

Designation

Current place of posting

Workinghours

Major work responsibilities

Whether counsellingon breastfeedingis been done ornot

If yes, whereis the counselingbeen done (OPDs, ANC/PNC ward etc)
10.What are the common issues observed?

WO 00~ O LN W M

11.What are the major counselling points thatyou tell (Based on theissues
shared ask about counselling points)

12.Whether LS/CSis done at the facility

13.Ifyes, which positionsare recommended to these mothers

14.If no, which positions are recommended to mothers who had normal
delivery

15.Isthere a breastfeeding corner at the facility

16.Istherea KMC corner at the facility

17.Whether KMC been done at the facility
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Report on IYCF Tele-mentoring

(For the month of November 2023)

Introduction:
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics, AIIMS

Raipur is providing technical support for implementation of Community-Based Management of
Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in
the state. The program also entails a preventive domain of work which focuses on improving Infant and
Young Child Feeding (IYCF) practices and decelerating “Under 6 Growth Faltering”. Under the
SCoE4N a state resource center for I'YCF is established to supportt the above said aim through various
activities at the state and district level. The center has trained a total of 54 counselors from District
Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these

counsclors.

Objectives

e To support the trained counselors to initiate and sustain lactation counseling.
e To monitor the IYCF practices at facility level.

e To strengthen I'YCF practices at the facility and eventually in the districts.

Process
SCoE4N team members Dr Nagma Nigar Shah (State IYCF Coordinator) and Ms Dhaleshwari

(Lactation Counsclor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel. Program
Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between
12 to 1:00 pm.

Findings

A total of 17 counselors were successfully mentored in this month. Following are some of the key

findings in tabular form (Table no.1) followed by description.

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com
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Table No. 1: Findings

No. of
No. of
counselors with
S.No Indicators counselors . Remarks, if any
) . a positive
interviewed
response
1 Whether counselor posted | 17 7 Others are posted at CHCs
at DH/Medical College
2 Whether daily rounds of | 17 13 Details in description below
PNC ward done
3 Whether daily lactation | 17 13 Details in description below
counseling done
4 Whether C-section | 12 7 C-section done mostly at DHs
performed at the facility
5 Whether mothers with C- | 7 7 Counselors receive support from
section  counseled on staff nurses at most places
positions
6 Whether KMC practiced | 12 9 Mostly staff nurses support
at facility regularly KMC
7 Whether a  functional | 17 1 Another  facility has non
Breastfeeding corner functional breastfeeding corner
available
8 Whether  facing any | 17 6 Details in description below
challenges

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com
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1. Out of the 17, 13 counselors told that they have been taking regular rounds of the PNC ward. 4
informed that they have been either engaged in fiecld work or had other priorities and have not
been able to provide lactation counseling on a regular basis.

e Counselor from CHC Gidam, Dantewada, informed that he was not able to visit PNC
ward regularly due to field duty. He visits ward on Tuesday and Thursday. He
connected us to a mother at PNC ward.

e Counselor from CHC Rajim, Gariyaband, also mentioned that he takes round of PNC
ward less frequently since he is a NCD counselor and has field duty. He shared details
of RMNCH counselor of his facility. We will provide handholding support to the
RMNCH counselor through video calls.

e Counselor from CHC Palari, Balodabazar mentioned less frequent visits to the PNC
ward due to Family Camp. She was advised to continue the visits as soon as the camp
is over.

e (Counselor from CHC Tokapal, Bastar, informed that she has been posted at field for
the past one month and has not been able to visit PNC ward and do counseling. She
was advised to speak to her supervisor to request posting at the facility as well. A letter
was issued by the BMO mentioning that she will be posted at facility in the 1** half and
will do field in the 2™ half.

2. Male counselor from CHC Darbha, Bastar told that mothers sometimes hesitate in talking with
him on breastfeeding issues. He is advised to properly introduce himself as a healthcare
professional to build good rapport. Also he is asked to take support from the staff nurses and do

joint counseling.

o

Counselor from CHC Pendra, GPM informed that he came across cases where families” restrict

food for mothers post delivery. He was asked to provide counseling on matemnal nutrition and

the link between mother’s health and nutrition with that of the Childs.

4. Counselor from Balod district informed that the Pediatrician at her facility was also trained on
I'YCF and he takes round as well.

5. Counselor from Bilaspur Medical College has requested for IEC material on breastfeeding.

6. Many counselors informed about the practice of Kangaroo Mother Care for LBW babies and

expression of breast milk for babies admitted to SNCU/NBSU.

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com
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7. All counselors told that mothers with normal delivery almost every time initiate breastfeeding
within one hour of birth. Mothers with LS/CS find it difficult to do so.

8. It was found that the average monthly delivery load at DHs is 250 to 300 at CHCs are 25-30.
The most common issues identified by counselors:

e Complaint of less milk, especially by primi mothers
e Delay in initiation of breastfeeding in caesarian deliveries
e Flat nipple
9. There was network issue in two districts. Video call was interrupted. Rest districts had network

connectivity with very less disturbance.

10. Following the issue of letter from Health Department (attached as Annexure 1) a roster was
prepared (attached as Annexure 2). As per the planned Tele-mentoring sessions 2 counselors
were not reachable and will be accommodated in December.

11. It was found that the following DHs do not have a trained (done by SCoE4N) counselor. From
the following districts (Bastar, Bemetra, Durg Gaurela-Pendra-Marwahi, Jashpur, Janjgir-
Champa, Manendragarh-Chirmiri-Bharatpur, Mohla-Manpur-Chowki, Mungeli, Rajnandgaon,
Sarangarh-Bilaigarh, Sukma) only CHC counselors are trained or no counselor is trained over
all.

Action Points

1. Districts from where no trained counselors are available at the DH (as mentioned in point 11)
will be included in the next batch of training. Tentative date for the next training is 17" to 19"
January 2024.
Hand holding support to counselors who have profile other than the RMNCH/FP.

Monitor IY CF training in the districts and leverage the trained counselors as master trainers.

& e [k

Provide supportive supervision through field visits, where ever necessary.
Share IEC with counsellors.
Start collecting data and success story from January onwards.

Counsel mothers over video call if requested by the counselors.

*® N W

Roster for the month of December is prepared and shared (attached as annexure 3).
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Annexure

Annexure 1: Letter regarding Tele-mentoring
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State Center of Excellence for Nutrition Interventions (SCoE4N)
Department of Pediatrics, AIIMS Raipur

IYCF Tele-Mentoring
For the month: November 2023

12:00 to 12:30 (Sangeeta Das )
¢ s s 12:30 to 1:00 (Bansidhar Maurya )
2 Bemetara 21/11723 12:00 10 12:30 (Vidya )
b 12:00 to 12:30 (Varsha Gupea)
3 Bilaspur 22/11123
12:30 to 1:00 (Rajshree Paikra)
12:00 to 12:30 (Shanti Bhogami )
4 Dantewuda 231123 1530 1o 1-00 (Lilwdhar Minj)
12:00 10 12:30 (Jyoti saha )
5 Dhamtari 241123
12:30 10 1:00 (Lokeshwari Sahu )
6 Durg 2571123 12:00 to 12:30 (Sura) Kumar)
12:00 to 12:30 (Hema Sinha)
7 [Owiskend R 12:30 %0 1:00 (Meenendra Saha)
12:00 to 12:30 {(Mohini Soni)
8 Gaurella-Pendra-Marwahi | 29/11/23 1230 10 1:00 X -
9 | Janjgir-Champa 01123 12200t 'ﬁiﬁ“"ﬁ‘ EE'

Link for video call will be shared with participants. Any change in dote and time will be conveyed in odvance.

Y R
Prof(Dr.) Anil Kimar Goel et e e {

by b ey Lar s bevarw Maime b
Programme Director & HOD, R St g i
Vrarsenr & Sl D, core et of Peds

SCoE4N,Department of Pediatrics, e Ml e ey Sy o
AHMS Raipur.

Tatibandh, GE Road., Raipur - 492 099 (CG) E-mail: scocsamaiimsrpri@gmail.com
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Annexure 3: Roster for the month of December
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Tele-mentoring session with Counselors

Interaction with Mothers in the PNC Ward

Prof. (Dr.) Anil Kumar Goel
Programme Director & HOD,
SCoE4N, Department of Pediatrics,
ATIMS Raipur.
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Report on IYCF Tele-mentoring

(For the month of December 2023)

Introduction:
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics, AIIMS

Raipur is providing technical support for implementation of Community-Based Management of
Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in
the state. The program also entails a preventive domain of work which focuses on improving Infant and
Young Child Feeding (I'YCF) practices and decelerating “Under 6 Growth Faltering”. Under the
SCoE4N a state resource center for I'YCF is established to support the above said aim through various
activities at the state and district level. The center has trained a total of 54 counselors from District
Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these

counselors.

Objectives
e To support the trained counselors to initiate and sustain lactation counseling.

e To monitor the I'YCF practices at facility level.

e To strengthen I'YCF practices at the facility and eventually in the districts.

Process
SCoE4N team members Dr Nagma Nigar Shah (State I'YCF Coordinator) and Ms Dhaleshwari

(Lactation Counselor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel, Program
Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between
12 to 1:00 pm.

Findings

A total of 32 Tele-mentoring sessions were planned in this month (Roster attached as Annexure 2). 27

sessions were completed with the counselors. Remaining sessions are to be adjusted in the upcoming

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com
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weeks. These sessions were not done either due to unavailability of counselors or network issues.

Following are some of the key findings in tabular form (Table no.1) followed by description.

Table No. 1: Findings

No. of
No. of counselors
S.No Indicators counselors with a Remarks, if any
interviewed positive
response
1 Whether counselor posted | 27 12 Others are posted at CHCs
at DH/Medical College
2 Whether daily rounds of | 27 20 Details in description below
PNC ward done
3 Whether daily lactation | 27 16+ Details in description below
counseling done
4 Whether C-section | 27 15 -
performed at the facility
5 Whether mothers with C- | 15 15 Counselors receive support from
section  counseled on staff nurses at most places
positions
6 Whether KMC practiced at | 27 15 KMC is supported at SNCUs.
facility regularly Mostly staff nurses support KMC.
No separate KMC corner in the
PNC wards.

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com
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7 Whether a  functional | 27 1 2 facilities have non functional
Breastfeeding corner breastfeeding corner.
available

1. Out of the 27, 20 counselors told that they have been taking regular rounds of the PNC ward. 7
informed that they have been either engaged in field work or had other priorities and have not
been able to provide lactation counseling on a regular basis.

e Counselor from CHC Patthalgaon, Jashpur, informed that she visits field 2 days a week
and for the rest of the days she visits PNC ward regularly. She also informed about
another project on I'YCF through IIT-Bombay. Under this program staff nurses were
trained. Also some audio visual material is also shared which is displayed in wards.

e Counselor from Civil Hospital, Khairagarh, KCG, also mentioned that he takes round
of PNC ward irregularly since he is an ICTC counselor and has other duties.

o Counselor from DH Koriya informed that she is not able to visit PNC ward at all
because she is a blood bank counselor. She cannot leave her office and go for rounds.
She informed that currently there is no RMNCH counselor available at the DH.
However a Mental Health Counselor and an ICTC counselor are there.

e Counselor from CHC Lormi, Mungeli also informed that she is not able to visit PNC
ward at all because she is a NCD counselor. She has to attend OPDs and do counseling
on NCD. However she informed that the RMNCH counselor visits PNC ward daily.

e Counselor from CHC Sonhat informed she has field posting twice a week on rest of the
days she visits PNC ward.

e Counselor from CHC Ambagarh Chowki, MMAC mentioned that she takes round of
PNC ward irregularly since he is a NCD counselor and has other duties.

e Counselor from DH Raipur informed that her duty station is at DH Pandri where as the
PNC ward is in the MCH wing at Kalibadi. She was asked to share contact detail of
counselor from DH Kalibadi.

2. Many counselors informed about the practice of Kangaroo Mother Care for LBW babies and
expression of breast milk for babies admitted to SNCU/NBSU.

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com
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All counselors told that mothers with normal delivery almost every time initiate breastfeeding
within one hour of birth. Mothers with LS/CS find it difficult to do so.

It was found that the average monthly delivery load at DHs is 200 and at CHCs it is 40. The
most common issues identified by counselors:

e Complaint of less milk, especially by primi mothers
e Delay in initiation of breastfeeding in caesarian deliveries
e Use of Top feed without prescription
e Flat nipple
There was network issue in five districts. Video call was interrupted. Rest districts had network

connectivity with very less disturbance.
It is observed that during the tele-mentoring calls, counselors are busy and also keep getting

interrupted since the OPD timing is till 1’0 Clock. Tele-mentoring timing can be revised.

Action Points

1.

N o ok~ w D

Districts from where no trained counselors are available at the DH (as mentioned in point 1)
will be included in the next batch of training. Tentative date for the next training is 17 to 19
January 2024.

Hand holding support to counselors who have profile other than the RMNCH/FP.

Provide supportive supervision through field visits, where ever necessary.

Start collecting data and success story.

Counsel mothers over video call if requested by the counselors.

Roster for the month of January is prepared and shared (attached as annexure 3).

Monitor I'YCF training in the districts and leverage the trained counselors as master trainers.

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com
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Interaction with Mothers in the PNC Ward

Prof. (Dr.) Anil Kumar Goel
Programme Director & HOD,
SCoE4N, Department of Pediatrics,
AIIMS Raipur.
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Report on IYCF Tele-mentoring

(For the month of January 2024)

Introduction:
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics, AlIIMS

Raipur is providing technical support for implementation of Community-Based Management of
Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in
the state. The program also entails a preventive domain of work which focuses on improving Infant and
Young Child Feeding (I'YCF) practices and decelerating “Under 6 Growth Faltering”. Under the
SCOoE4N a state resource center for 1'YCF is established to support the above said aim through various
activities at the state and district level. The center has trained a total of 57 counselors from District
Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these

counselors.

Objectives
e To support the trained counselors to initiate and sustain lactation counseling.

e To monitor the I'YCF practices at facility level.

e To strengthen I'YCF practices at the facility and eventually in the districts.

Process
SCoE4N team members Dr Nagma Nigar Shah (State I'YCF Coordinator) and Ms Dhaleshwari

(Lactation Counselor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel, Program
Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between
12 t0 1:30 pm.

Findings

A total of 52 Tele-mentoring sessions were planned in this month. 19 sessions were completed with the

counselors. Some of the counselors were unavailable due to leaves or personal reasons, there were four
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local holidays and a 3 days state level ToT at the SCoE4N. Following are some of the key findings in
tabular form (Table no.1) followed by description.

Table No. 1: Findings

No. of
No. of counselors
S.No Indicators counselors with a Remarks, if any
interviewed positive
response
1 Whether counselor posted | 19 8 Others are posted at CHCs
at DH/Medical College
2 Whether daily rounds of | 19 15 Details in description below
PNC ward done
3 Whether daily lactation | 19 15 Details in description below
counseling done
4 Whether C-section | 19 8 -
performed at the facility
5 Whether mothers with C- | 8 8 -
section  counseled on
positions
6 Whether KMC practiced at | 19 6 KMC is supported at SNCUs.
facility regularly Mostly staff nurses support KMC.
No separate KMC corner in the
PNC wards.

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com
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7 Whether a  functional | 19 0 -
Breastfeeding corner
available

1. Out of the 19, 15 counselors told that they have been taking regular rounds of the PNC ward. 4
informed that they have been either engaged in field work for Viksit Bharat, NTCP & OPD
work load hence they have not been able to provide lactation counseling on a regular basis.

2. Many counselors informed about the practice of Kangaroo Mother Care for LBW babies and
expression of breast milk for babies admitted to SNCU.

3. All counselors told that mothers with normal delivery almost every time initiate breastfeeding
within one hour of birth. Mothers with LS/CS find it difficult to do so.

4. . The most common issues identified by counselors:

e Complaint of less milk, especially by primi mothers
e Delay in initiation of breastfeeding in caesarian deliveries
5. There was network issue at quite some facilities. Video call was interrupted. Audio calls were

done to keep the discussion going.

6. It was observed that appropriate knowledge of KMC is not there among the counselors.

7. Quite a few counselors were not available during the planned calls and have not informed
beforehand.

Action Points
1. Share Hand holding support to counsellors who have profile other than the RMNCH/FP.

2. Onboard counsellors from DH who have not attended training with support from our district
staff.

Provide supportive supervision through field visits, where ever necessary.

Counsel mothers over video call if requested by the counsellors.

Roster for the month of February is prepared and shared (attached as annexure 1).

o o >~ w

Monitor I'YCF training in the districts and leverage the trained counsellors as master trainers.

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com



State Center of Excellence for Nutrition Interventions (SCoE4N)
ST Td Ry N fqumr

Department of Pediatrics

e YR SITH T=IF, IR, BJUTG

All India Institute of Medical Sciences, Raipur (CG)

Annexure

Annexure 1: Roster for the month of February

State Center of Excellence for Nutrition Interventions (SCoE4N)

State Center of Excellence for Nutrition Interventions (SCoE4N) firsg T Py
T 1 firey S fe Department of Pediatrics
Department of Pediatrics wor, T, wfe
WA ATy W, , etz A ; . 3 R
Al Indu nstitute of Medical Sciences, Rapu (CG) Al idin e of ekl Sclencos, Rl e (60)
AlIMS/PED/SCOE/OW/2024/ o Date: 8. D20 . - e T G S
IYCF Tele-Mentoring — i o i
For the month: February 2024 Mahasamund 120010 12:30 (Kavita)
= ] 0010 12:
Roster Manendragarh Chirmin P
Sno. District Date Time 7 dﬂ’L_ 12204 No trained Counselor
Balodabazar 12:00 to 12:30 (Bharti Sh ) Mobla-Msnpue. " 12:30 10 1:00 (Poonam Thakur)
i 2224 123010 100 Kamlu Ram Tati) L] 1:0010 1:30 (Manoj Kumar)
Bijapur
1:0010 1:30 (Etti Babita) Mungeli 12:00 10 12:30 (Smt. Shweta Shukla)
s - s 12:30 10 1:00 (Arun Kothari)
Bl 12:00 to 12:30 (Varsha Gupta) = ekl
12:30 to 1:00 (Rajshree Paikra) — - 1:0010 1:30 (Sugrl Newsm)
2 24 12:00 to 12:30 (Sevati Patel)
1:00101:30 (Shanti Bhogami) Rai
Dantewads 9 i 14n4 123015 1:00 (Vinita Naik)
1:30 10.2:00 (Liladbar Minj) s
12:00 t0 1230 (Hema Sinba) 1:00 0 1:30 (Kalyani)
5 Gariayabandh 6204 12:30 to 1:00 (Meenendra Sahu) = Balrampur i 12:00 to 12:30 (Nojvanti)
i 12:30 0 1:00 (Maya)
Guursits Pandes:Marwahl 1:00 10 1:30 (Mohini Soni) Bastar —
. 1:00 10 1:30 (Sangeeta Das)
Yo Champs 1200 to 1230 (Urmila Sshu)
Bastar 120010 12:30 (Bansidhar Maueya)
123010 1:00 (Manjula sonkar : (Chandrakant
4 Kabirdham nH ’ ) u toang 2010 10 Chandrakant Ackary) |
1:0010 1:30 (Arti) Dhamiari 1:00 10 1:30 (Jyoti saha )
Sursjpur 1:3010 2:00 (Anil Sonwani) o 130 102:00 (Lokeshwari Sahu )
t
g 12:00 10 12:30 (Anita sahu) = 12:0010 12:30 (Sursj Kumar)
u —_—— | Rai 1 YRy .
e 123010 100 (Chandeakant Sabu) ipur 92724 12:3010 1:00 (Laxmi Dewangan)
5 Bemeta ¥ o .
1:00 to 1:30 (Kiran Dehoei) e 1:00t0 1:30 (Vidya)
Kondagaon Z 124 :30 (Chandrakal
1:30 10 2:00 (Radbika Scai) 1 Rajnandgaon 20224 SR )
_ : 12:30 10 1:00 (Tikeshwari Sahu)
- p— 120010 12:30 (Esh Kumar)
6 924 " - N 12:00 to 12:30 (Pushpa Sao)
s 12:3010 1:00 (Neelu Chaudharu) Semngeet-Blllgu
123010 1:00 (Manjulats)
1 2

NIMS BAZUR

CamSca CamSca
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12:00 1o 12:30 (Elsvati Jaiswal)
1s Sakti 2 s
12:30 to 1:00 (Chitrekha)

12:00 to 12:30 (Rakesh Kumar)

Sukma
16 Surajpur aay 12:30 10 1:00 (Kalpana Singh)
Balodabazar 1:00 to 1:30 (Barkha)
12:00 to 12:30 (Mamta pathak)
17 ok 26224 12:30 10 1:00 (Prateek Singh)
Janjgir-Champa 1:00 to 1:30 (Asha Soai)
X Jashpur _— 12:00 to 12:30 (Vasundhara)
Koriya 12:30 to 1:00 (Sabina Bhagat)

Gaurella-Pendra-Marwahi 12:00 %0 12:30 (Tarun)

19 282724
Sukms 12:30 to 1:00 (Pradip Kumar)
R 12:00 1o 1:00 (Geeta Singh, Rupa Patel
Rajpee. Dwg & & Anjin, Aleen,)
5 Jashpur 297224
MCB, Rajnandgaon & 1:00 to 2:00
Mungeli

*These counselors were not part of the residential trainings conducted by SCoE4N. Hence they will be
oriented online and graduslly be mentored Kke the other trained counselors.

Link for video call wil be shaved with participants. Any change in date and time will be conveyed in odvance.

ity
Prof. (Dr.) A-l@l

Programme Director & HOD
SCoEAN, Department of Pediatrics,
AIIMS Raipur,
3
(%] CamSca
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Programme Director & HOD,
SCoE4N, Department of Pediatrics,
AIIMS Raipur

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com



State Center of Excellence for Nutrition Interventions (SCoE4N)
19 Td R AT fqumr

Department of Pediatrics

All India Institute of Medical Sciences, Raipur (CG)

AIIMS/PED/SCOE/OW/2024/ Date:

Report on IYCF Tele-mentoring

(For the month of February 2024)

Introduction:
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics, AIIMS

Raipur is providing technical support for implementation of Community-Based Management of
Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in
the state. The program also entails a preventive domain of work which focuses on improving Infant and
Young Child Feeding (I'YCF) practices and decelerating “Under 6 Growth Faltering”. Under the
SCoE4N a state resource center for I'YCF is established to support the above said aim through various
activities at the state and district level. The center has trained a total of 57 counselors from District
Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these

counselors.

Objectives
e To support the trained counselors to initiate and sustain lactation counseling.

e To monitor the I'YCF practices at facility level.

e To strengthen I'YCF practices at the facility and eventually in the districts.

Process
SCoE4N team members Dr Nagma Nigar Shah (State I'YCF Coordinator) and Ms Dhaleshwari

(Lactation Counselor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel, Program
Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between
12 to 1:30 pm.

Findings

A total of 55 Tele-mentoring sessions were planned in this month. 30 sessions were completed with the
counselors. Some of the counselors were absent without giving prior information. Following are some

of the key findings in tabular form (Table no.1) followed by description.
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Table No. 1: Findings

No. of
No. of counselors
S.No Indicators counselors with a Remarks, if any
interviewed positive
response
1 Whether counselor posted 20 15 Others are posted at CHCs
at DH/Medical College
2 Whether daily rounds of 30 - Details in description below
PNC ward done
3 Whether daily lactation 30 - Details in description below
counseling done
4 Whether C-section C-Sections are performed mainly
performed at the facility 30 15 at DH. Most CHCs do not have
gynecologist posted
5 Whether mothers with C- -
section  counseled  on 15 15
positions
6 Whether KMC practiced at Mostly supported at SNCU.
facility regularly 30 16 Might need to involve trained
Staff Nurses to promote KMC.
7 Whether a  functional Communicate with state regarding
Breastfeeding corner 30 0 this
available

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com
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Out of the 30, 22 counselors told that they have been taking regular rounds of the PNC ward.
Others informed that they have been either engaged in NCD counseling, training or field work.
They have not been able to provide lactation counseling on a regular basis but on alternate days
or few days a week.

The most common issues identified by counselors:

o Complaint of less milk, especially by primi mothers
e Delay in initiation of breastfeeding in caesarian deliveries
There was network issue at quite some facilities. Video call was interrupted. Audio calls were

done to keep the discussion going.

It was observed that appropriate knowledge of KMC is not there among the counselors. A
common misinformation was observed. Many of them told that KMC should be done for 15-20
minutes.

Quite a few counselors were not available during the planned calls and have not informed
beforehand.

Some counselors narrated incidences of their efforts to support mother in breastfeeding, which
led to success. However none of them presented in a written form with details.

During some of the interactions with mothers in the PNC ward, it was found that they have

been receiving lactation counseling.

Action Points

1.

w

© N o g &

Communicate to counsellors that their uninformed absence from Tele mentoring sessions will
be taken with serious measures.

Continue hand holding support to counsellors who have profile other than the RMNCH/FP.
Onboard counsellors from DH who have not attended training with support from our district
staff. To begin with Raipur MCH wing.

Provide supportive supervision through field visits, where ever necessary.

Counsel mothers over video call.

Roster for the month of March is prepared and shared (attached as annexure 1).

Monitor I'YCF training in the districts and leverage the trained counsellors as master trainers.
Advocate to the Health Department for establishment of breastfeeding corners at the health

facilities.
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Annexure 1: Roster for the month of March
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mmmjﬁwhﬂm v v Frgg o R
Dcpamnuu of Pediatrics Department of Pediatrics

ANIMS/PED/SCOE/0W/2024/) 3)

Date: 305 Y

State Center of Excellence for Nutrition Interventions (SCoEAN)

All India Institute of Medical Sciences, Raipur (CG)

IYCF Tele-Mentoring ¥ <
For the month: March 2024 i oo R )
| 021 1010 1:30 (Prteek Singh)
Roster t -
I Surgjpur 1230 to 1:00 (Kalpana Singh)
Sml District Date Time: e 20424
Mahasamund 10010 1:30 (Kavita)
123010 1:00 (Sherti Bhogami) A i3 !
: Dantewadn 6324 Janigir-Champa 12:3010 1:00 (Asha Soni)
1:0010 130  (Liladhar Minj) 12
___________ — = = Kabirdham 224 1:0010 1:30 (Art)
Guiayabandh = 12:30t0 1:00 (Hema Sinha) 1
2 T 78 Garinyabundh 123010 1:00 (Mesnendr Sah)
e 10010130 (Urmils Sahu) o e e ] — -
- 2 ot 10010 1:30 (Anil Sonwani)
K 12:300 1:00 (Kiran Dehori) =
ondagaon )
3 . . 12:30 10 1:00 (Bharti Sharma)
* 110010 1:30 (Neclu Chaudharu) 1 Balodsbazsr St
1:00to 1:30 (Barkha|
Rorn 1230 to 1:00 (Chaitali Shaw) i !
i 12324 Durg 12:30 to 1:00 (Suraj Kumar)
1:00t0 1:30 (Poonam Thakur) 15| (v s S : ‘
Mobls-Manpar-Chowki Kmlmgummmm 28024 10010 1:30 (Esh Kumar)
1:30102:00. (Manoj Kumar) —— =
12:30 10 1:00 (Sangeeta Das) Unk for video cal i i
5 Bt 13324 y 0%
1:00t0 1:30 (Chandrakant Acharya)
8| . RPN LF st o s
Dhamtari 12:30to 1:00 (Lokeshwari Sahu ) J\ "%;P
6
3 14324 Prof. (Dr.) Anil Kumar Goel
Surguja 2 1400101:30 (Mamta pathak) me.(mme D tion
12:30 10 1:00 (Chandrakals) i%‘;;;?a?'ﬁ‘"me“‘ pERStseic,
z RN 15824 2
[ 10010 1:30 (Tikeshwari Sahu) h
12:3010 1:00 (Rakesh Kuniar)
8 Sukma 180124 1:00 to 1:30 (Pradip Kumar)
Tashpur 12:30 10 1:00 (Vasundhars)
9 —
fora Ly 1:00 10 1:30 (Sabira Bhagat)
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Introduction:
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics, AIIMS

Raipur is providing technical support for implementation of Community-Based Management of
Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in
the state. The program also entails a preventive domain of work which focuses on improving Infant and
Young Child Feeding (IYCF) practices and decelerating “Under 6 Growth Faltering”. Under the
SCoE4N a state resource center for ['YCF is established to support the above said aim through various
activities at the state and district level. The center has trained a total of 57 counselors from District
Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these

counselors.

Objectives
e To support the trained counselors to initiate and sustain lactation counseling.

e To monitor the IYCF practices at facility level.

e To strengthen I'YCF practices at the facility and eventually in the districts.

Process
SCoE4N team members Dr Nagma Nigar Shah (State [YCF Coordinator) and Ms Dhaleshwari

(Lactation Counselor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel, Program
Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between
12:30 to 1:30 pm.

Findings

A total of 31 Tele-mentoring sessions were planned in this month. 29 sessions were completed with the
counselors. Counselors have been taking daily rounds and giving counseling on breastfeeding on a

regular basis. However it is found that counseling needed for the specific cases is missing. It is

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com
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observed that CHCs have very few deliveries in a day. We might need to drop some CHCs from Tele

mentoring and increase support at DH. Counselor from CHC Mohla informed he is not able to provide

lactation counseling due to work load. Also his seating area is disturbed due to the ongoing construction

at the CHC. During these sessions we connect to mothers admitted in the PNC ward with support from

counselors. Following are some of the key findings from these discussions (Table No. 1).

Table No. 1: Findings

Response
S.No Indicators Yes No Remarks, if any
1 Whether mother breastfed the baby 23 1
within one hour of delivery Child was admitted to SNCU
immediately after birth. Mother
2 Whether baby was given colostrums 23 1 g :
did not receive proper
3 Whethist:  mother g I counseling on milk expression.
v | 23 4 ,
fasesaiing Mother also complaint of no
milk.
4 Whether any pre lacteal is given ! 23
5 Whether mother received counseling 19 5 Some mothers were not
before? confident while answering this.
6 Whether mother is eating and taking 24 0
fluids?
7 Whether other was informed about the 2 0 All mothers were aware of the
birth weight of baby? birth weight of their babies.

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com
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Action Points
1. A TOT of SNCU staff nurses is planned in the month of May.

2. Counsel more mothers and families over video call.

L

Provide supportive supervision through field visits. in the aspirational districts.

4. Roster for the month of May is prepared and shared (attached as annexure 1).

Review
A virtual review meecting was held for MAA program on 24® April 2024 in presence of Dr V R Bhagat,

Deputy Director Child Health (Directorate of Health Services) in collaboration with SCoE4N and

UNICEF. This review had a dedicated session on Tele-mentoring. Following is a brief on the same:

1. Around 200 participants joined the review (Block Medical Officers, RMNCH Consultants/Nodal
and counscllors).

2. Dr Bhagat welcomed all the participants and gave a brief about MAA program; its objectives, roles
and responsibilities of the various healthcare service providers. He urged everyone to work

towards making early initiation of breastfeeding a 100%.

Ll

Dr Bhagat invited Dr Anil Kumar Goel. He then briefed the participants about Tele-Mentoring. He
informed that a toll free number will soon be shared with counselors and other nodals. This number
could be used to receive support on breastfeeding related issues and concerns.

4, Later Dr Nagma shared the findings of tele-mentoring sessions conducted and raised concern about
irregularity of counselors in attending the sessions. Following action points were put forth:

Regularization of ward visit (ANC/PNC/SNCU) by counselors

Strengthening of counseling on KMC

Availability of counselors for Tele-mentoring

Sharing of success stories (by counselors). if any

Counselors should facilitate SCoE4N, discussion with mothers & families at PNC ward
e Establishment of breastfeeding corners at least up to DH/CHC

At the end Mr Mumtaz, State Maternal and Child Nutrition Consultant, shared details of ROP

e @ o o o

n

related to MAA program and the reporting format for the districts. Dr Bhagat concluded the review

addressing queries of participants.
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Introduction:
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics, AIIMS

Raipur is providing technical support for implementation of Community-Based Management of
Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in
the state. The program also entails a preventive domain of work which focuses on improving Infant and
Young Child Feeding (IYCF) practices and decelerating “Under 6 Growth Faltering”. Under the
SCoE4N a state resource center for ['YCF is established to support the above said aim through various
activities at the state and district level. The center has trained a total of 57 counselors from District
Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these

counselors.

Objectives
e To support the trained counselors to initiate and sustain lactation counseling.

e To monitor the IYCF practices at facility level.

e To strengthen I'YCF practices at the facility and eventually in the districts.

Process
SCoE4N team members Dr Nagma Nigar Shah (State [YCF Coordinator) and Ms Dhaleshwari

(Lactation Counselor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel, Program
Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between
12:30 to 1:30 pm.

Findings

A total 24 Tele-mentoring sessions were completed. Findings are as follows.
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6.

Counselor from CHC Mohla has told that he will not be able to participate in Tele-mentoring
sessions. He has informed his supervisor at CHC regarding the same.

There was a network issue in connecting to DH Kondagaon hence discussion was held on audio
call.

Counselor from DH Balodabazar informed she finds it difficult to give lactation counseling.
She sits in OPD from 9 to 1. She takes help from Mitanin and Staff Nurses.

Counselor from Bastar is taking visiting PNC ward jointly with Staff Nurses and Medical
Officer.

Counselor from Jashpur informed that she has not been able to provide lactation counseling on
a regular basis. She had field work for NQAS preparation. In her absence Staff Nurse does the
counseling,

Following counselors have not attended the sessions and have not given any prior information.
e Ms Sangeeta Das (CHC Tokapal, Bastar)

e Ms Neelu Chaudhary (DH Korba)

e Ms Sabina (CHC Sonhat. Koriya)

e  Mr Manoj (CHC Manpur)

During these sessions we connect to mothers admitted in the PNC ward with support from counselors.

Total 10 mothers were interviewed. Following are some of the key findings from these discussions

(Table No. 1).
Table No. 1: Findings
Response
S.No Indicators Yes No Remarks, if any
| Whether mother breastfed the 3 ) In both cases newboms were admitted to
baby within one hour of delivery SNCU immediately after birth
2 Whether  baby  was  given 10 0
colostrums
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3 Whether mother is currently 10 0 One mother was giving mix feed (Twin
breastfeeding babies)
+ Whether any pre lacteal is given In one case mix feed was given
2 8 _
In another case top feed was given for 1%
day due to complaint of less milk.
5 Whether mother received 9 1 Mother was not on day one. She gave top
counseling before feed later she was counseled
6 Whether mother is eating and 10 0
taking fluids
7 Whether mother was informed 9 1
about the birth weight of baby

Action Points

L,

L

ol

Identify trained staff nurses who can be included in Tele-mentoring

Develop mechanism to review work of counsellors and rate them accordingly

Provide supportive supervision through field visits, in the aspirational districts

Roster for the month of June is prepared and shared (attached as annexure 1)

Take support from DNCs in streamlining counseling
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Annexure

Annexure 1: Roster for the month of June
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I WE T =T
| Dans Day Time District Name of Counselor |
05-06-2024 Wednesday it Balodabazar B o N
12:30 1o 1:00 Batrampur Ms Nojvanti
-0 Thnchulny 1:00 to 1:30 Balod Ms Kalyasi
07-06-2024 Friday et ‘:? Bastar ::m_hh:: Acharya
12:30t0 1:00 Bastar Mr Bansidhar Mauryas
10-06-2024 Manday 1:00 to 1:30 B Ms Vidya
11062024 Tuesday :3‘2"‘3’:" Biiapur z:;"". Ihl gl
12-06-2024 Wednesday et '320 Bilaspur ::::"‘“ r“?"'m
12:30 10 100 Shant
13-06-2024 Thursday L8iatiue Dantewada ::uwm
14-06-2024 Fricay :ﬁ“u:"‘::“ Dhamtari :: Troti sabu
Ms Hema Sinha
18-06-2024 Tuesday :g:‘::’; ’;:“ Carlyabandh B3 Vigaylaxmi (Mr
: Meonendra Sabu)
19-06-2024 wednesday | 1as 100 s Mz Mohini Sont
12:30 to 100 Ms Urmila Sahu
20-06-2024 Thursday 1:00 to 1:30 Janjgir-Champa Ms Asha Soni
1230 to 1:00 Ms Manjula sonlar
21-06-2024 Friday S0 188 Kabirdham e
12:30 to 1:00 Ms Anita sabu
i Tuday 1:00 t0 1:30 Keaher Mr Chandrakant Sahu
12:30 t0 100 Ms Kiran Debori
3-00-2024 Wednesday 1:00 to 1:30 Soadagon Ms Radhika Soni
12:30 to 1:00 KCG Mr Esh Kumar
27-06-2024 Thursday gy Durg Mr Sura)
12:30 to 1:00 - M5 Chattall shaw
28-06.2024 Friday ey Koriya Me Sablen Bhaast
1230 to 1:00 Mahasamund Ms Kavita
29-06-2024 Saturday 1:00 to 1:30 Karba Ms Neehu
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Introduction:
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics, AIIMS

Raipur is providing technical support for implementation of Community-Based Management of
Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in
the state. The program also entails a preventive domain of work which focuses on improving Infant and
Young Child Feeding (I'YCF) practices and decelerating “Under 6 Growth Faltering”. Under the
SCOoE4N a state resource center for 1'YCF is established to support the above said aim through various
activities at the state and district level. The center has trained a total of 57 counselors from District
Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these

counselors.

Objectives
e To support the trained counselors to initiate and sustain lactation counseling.

e To monitor the I'YCF practices at facility level.

e To strengthen I'YCF practices at the facility and eventually in the districts.

Process
SCoE4N team members Dr Nagma Nigar Shah (State I'YCF Coordinator) and Ms Dhaleshwari

(Lactation Counselor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel, Program
Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between
12:30 to 1:30 pm.
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Findings
A total 23 Tele-mentoring sessions were completed. Findings are as follows.

1. Counselor from DH Balodabazar again told that OPD workload is overwhelming. On days
when OPD cases are less she visits the PNC ward during morning hours and on days with high
case load she visits the ward only in the evening as time permits. Staff Nurses and Mitanin
support her in the counseling.

2. Counselor from DH Dhamtari informed that a new initiative has started at the ward. Mothers in
the PNC ward are given Ayurvedic concoction (Kadha). | have asked her to get details of the
concoction and observe its effects. Also Mothers with complaint of less milk are referred to
AYUSH department.

3. Counselors from Dantewada, Kondagaon and Bijapur mentioned about language barrier.
However they take help from Mitanin and other patients.

4. Counselor from CHC Palari informed that a diarrhea outbreak was ongoing hence mothers were
discharged from ward over shorter duration.

5. Network issue is a challenge sometimes.

During these sessions we connected to mothers admitted in the PNC ward with support from
counselors. Total 14 mothers were interviewed. Following are some of the key findings from these
discussions (Table No. 1).

Table No. 1: Findings

_ Response _
S.No Indicators Yes No Remarks, if any
1 Whether mother breastfed the 13 1 Child was admitted to SNCU immediately
baby within one hour of delivery after birth
2 Whether baby was given 12 5 One child was admitted to SNCU and
colostrums couldn’t receive colostrums
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In 2nd case, mother discarded it
3 Whether mother is currently 13 1 Child in SNCU. Milk expression not
breastfeeding practiced
4 Whether any pre lacteal is given 5 9 Formula feed given. Use of no other type
of pre lacteal feed was informed.
5 Whether mother received Most mothers informed that they have
counseling before 11 3 received counseling but the quality of
counseling provided appeared suboptimal
6 Whether mother was informed 13 1
about the birth weight of baby

Action Points
1. Orient counsellors on one topic during each telementoring sessions

2. Provide supportive supervision through field visits, in the Aspirational districts
3. Roster for the month of July is prepared and shared (attached as annexure 1)
4

Take support from DNCs in strengthening the counselling provided by the counselors
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Annexure

Annexure 1: Roster for the month of June
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FATE 2024 ATE FT AT Py TZH00T0 | korp Ms Neelu
|8 Doty oo | 152 Day == Time District Name of Counselor Monday
01-07-2024 | Monday 12:30t0 1:00 Korba Ms Neelu
02.07-2024 123010 1:00 KCG Mr Esh Kumar ’ﬁ”f )
Tuesday 1:00 to 1:30 Durg Mr Suraj ]
Ms Sangeeta Das
12:30t0 1:00 Bastar . (2. ) S F i -
.07-2024 | We T <
03-07-2024 | Wednesday | 1.09.1 130 Gariyaband s Viaytoneml (M T e T i R
04072024 | 1hursd 12300 1:00 A Ms Poonam Thakur T T SO e 7 (SCoEaN) -
Y | 1:00t01:30 Mr Manoj Kumar ar e :
e Wungel Ms Shweta Shukla & Ms - :
05-07-2024 | Friday :-26(3)(:;01-1530 Arun s ;
% 2 Ms Sugri Netam =
08-07-2024 123010 1:00 Ms Sevati Patel
Waniay 1:00t0 1:30 Raigut Ms Vinita Naik
e Ms Sabina Bhagat
10-07-2024 | Wednesday | 123010 1:00 Kortya Ms Meenakshi (Ms
1:0010130
A Chaitali)
11-07-2024 12:30 0 1:00 Ms Laxmi Dewangan
Thursday | 10010130 Lo Ms Geeta Bhoi
5 12:30t0 1:00 Ms Chandrakala
1207.2024 | Priday 10010 1:30 Rajnandgaon | \t¢ Tikeshwarl Sahu
15-07-2024 | ponds, 123010 1:00 Sarangarh- Ms Pushpa Sao
v 1:00 t0 1:30 Bilaigarh Ms Manjulata =
[ 16.07-2024 1230t 1:00 Ms Chitrarekha Gond
| Tuesday | 10010130 ) Ms Elavati Jaiswal -
18-07-2024 1230 t0 1:00 Mr Pradip Kumar
Thursdy | )60t 1:30 oo Ms Lokeshwari Sahu £
19-07-2024 123010 1:00 Ms Kalpana Singh
Py 1:00t0 1:30 Sursipor Mr Anil Sonwani
Ms Roshan Jha (Ms Mamta
123010 1:00
22.07-2024 | Monda; P Surguja Pathak) I
Y 1:00 to 1:30 gl e -
Ms Pramila Khute (Ms
12:30 10 1:00
23-07-2024 | Tuesday £20%03 Bilaspur Rajshree)
1:00 t0 1:30 ey Ms Varsha
2
1
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Introduction:
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics. AIIMS

Raipur is providing technical support for implementation of Community-Based Management of
Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in
the state. The program also entails a preventive domain of work which focuses on improving Infant and
Young Child Feeding (IYCF) practices and decelerating “Under 6 Growth Faltering”. Under the
SCoE4N a state resource center for I'YCF is established to support the above said aim through various
activities at the state and district level. The center has trained a total of 57 counselors from District
Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these

counselors.

Objectives
e To support the trained counselors to initiate and sustain lactation counseling.

e To monitor the IYCF practices at facility level.

e To strengthen I'YCF practices at the facility and eventually in the districts.

Process
SCoE4N team members Dr Nagma Nigar Shah (State [YCF Coordinator) and Ms Dhaleshwari

(Lactation Counselor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel, Program
Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between
12:30 to 1:30 pm.
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Findings

A total 34 Tele-mentoring sessions were completed in the month of July and August. Findings are as

follows.

1. Most of the counselors are taking round of PNC ward and providing lactation counseling. At
CHCs the delivery load is less hence it is observed that better counseling is delivered. And
instances of pre lacteal feeds and top feed were rare. Counseling at the DHs is observed to be
infrequent and less focused.

2. Counselors from CHC Bori, District Durg, DH Surajpur and DH Balodabazar informed that
they have high work load. They look after multiple programs; they do family planning
counseling & procedures and ANC counseling along with lactation counseling.

a. Rationalization of workload should be done so that they can effectively perform
their duties.

Network issue observed at DH Korba, CHC Barhamkela District Sarangarh-Bilaigath and CHC

I

Bori, District Durg. Hence session was done over phone call.

4. In the month of July we initiated the concept of “Counselor of the Month™ in order to motivate
the counselors and recognize their efforts. Counselors who have been regular in attending the
tele-mentoring sessions and have been providing regular lactation counseling are selected.

a. Ms Jyoti from DH Dhamtari was selected for the month of July
b. Ms Kiran from DH Kondagaona and Ms Radhika from CHC Tokapal, District

Kondagaon were selected for the month of August.

At CHC Tokapal District Bastar, it was observed that mothers were inside the mosquito nets which is a good

preventive strategy followed in the district.

During these sessions we connected to mothers admitted in the PNC ward with support from
counselors. Total 14 mothers were interviewed. Following are some of the key findings from these
discussions (Table No. 1).
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Table No. 1: Findings

Response
S.No Indicators Yes | No Remarks, if any
-One mother did not initiate breastfeeding due to
L Whetier motiee Tiktied the flap nipple. Later the child developed Jaundice.
HiP i 5 f6I BC -Another Child was born premature and was
aRe admitted.
4R | % -In one case child had low birth weight and
mother was not having any milk even after
massage (as informed by counselor). Child was
given breast milk of other mother.
2 Whether baby was given 21 |1 Mother did not have any breast milk.
colostrums
3 Whether mother is currently 20 |2 One child on mix feeding and another on top feed.
breastfeeding
4 Whether any pre lacteal is A 18 Formula feed given. Use of no other type of pre
given lacteal feed was informed.
5 Whether  mother  received 17 |s o
counseling on breastfeeding
6 Whether mother was informed | All mothers were aware about the birth weight of their babies.
about the birth weight of baby | 3 babies had weight below 2.5 Kg. 2 of them were supported
for Kangaroo Mother Care (KMC)

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com



State Center of Excellence for Nutrition Interventions (SCoE4N)
aTer e farep T FA9TT

Department of Pediatrics

All India Institute of Medical Sciences, Raipur (CG)

Action Points
1. On site orientation of Staff Nurses of DH Mahasamund (Focused district)

a. Orientation was done on 3™ August 2024.
2. Provide supportive supervision through field visits, in the focused districts (MMAC and
Mahasamund
a. Supportive supervision visit done at DH Mahasamund on 26™ July 2024 and CHC
Mohla on 7" August 2024
3. Roster for the month of September is prepared and shared (attached as annexure 1)
4. Take support from DNCs to identify lacunae and develop plan to overcome the challenges

5. Plan review of MAA program (with focus on Tele-mentoring)

World Breastfeeding Week Celebration

In the month of August World Breastfeeding Week was celebrated at various Health Facilities across
the state. Counselors shared pictures of activities done under World Breastfeeding Week. Staff Nurses
who were trained by SCoE4N also shared their activities over Whatsapp group. Following activities

were done by SCoE4N.

e Inaugural Event at AIIMS Raipur

e  State level Webinar on breastfeeding

e  Group counseling ANC. PNC ward & Pediatric OPD. AIIMS Raipur
e Orientation of Nursing Officers District Hospital Mahasamund

e Orientation of ANM, RHO. CHO, Supervisors of Mohla

e Health Talk at Radio
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Annexure

Annexure 1: Roster for the month of September

State Center of Excellence for Mutrition Interventions (SCoEAN) State Center of Excellence for Nuirition Interventions (SCoE4N)

ey i feg e firsy 7 7 Fing i e
Department of Pedistrics Department of Pediatricl

Al India Institute of Medical Sciences, Raipur (CG) All India Institute of Medical Sciences, Raipar (CG)

—

3
AITMS/PED/SCOE/OW/2024/67L. mgnmmrznz& m.l valapa
- 123018 100 Ms Elavatl Jatswal
B WO ursdyy | ggq 30 | M Chitrarekda Godd
3010 100 M Rakesh
FrEaTEdtTE (IYCF) Ei-Hezfir TOUN |y | L2010 [ e
T = oo | 123010 100 My Kalpana Singh
i Wty | Yotz | SO Mr Anil Somwani
frame A w7 O =
= 3009204 123010100 | gy -
Date Day Time District Name of Counselor Mosday |00 130
123010100 | Dantewarda MRt Seat i Wi S
wome Tesdy | 1ot | Bt :‘:gml )
04-03-2024 123010100 | janjgir-Champa | Ms Asha
Wednesday | 1 90101:30 | Bemetara Ms Vidya
05-09:2024 123010 1400 | KCG ‘Mr Esh Kumar % .
= Thursday | 10010130 | Durg Mr Sura g’qf"
07-09-2024 12:30 to 1:00 Ms Mahini it (ut) WA T A e
Saweday | yogi0130 | O Mr Tarun i Pt wrvares hﬁwww B
il [stotdh)
10-05-2024 12301 100 | Korba s Neelu L T
Tuesdsy | 19910130 | Balodabozar s Barkha } i e, e T
Ram Tati& Ms E4t — .
nwm |, 123010 1:00 | Bijapur Mr Kamju Ram Tatih My * .
edneduy 1:00w1:30 | Mahasamund Ms .."‘.."".'.’."'.,';.‘.. !
123010 1:00 s Minahshi & M Chaitall | V) PR bt e A
=| 102024 | rnursday Kariya shaw - w‘mn
= 1:00 to 1:30 Ms Sabinia Bhagat ( GO 'ﬂlgwlwim
13-05-2024 12300 1:00 Ms Poomam Thalur - =
- Friday 100130 | MMAC M Dinesh Netam ot - 5
14092024 123010 100 | Garlyaband M Hema
Saturdy | 0010130 | MMAC Mr Manoj Kusmar
18092024 _{ 123010100 | Mungell ;::“"""‘"“‘*m N
esday | 10010130 | Narayanpur e N
Ms Leanadeep & Ms Sevatl
19-09-2024 123010 1:00
Thursday g Raigarh Fatel .
- 1200 ta 1:30 iz A
20-09-2024 1230t 1:00 | Raipur Ms Laximi Dewangan =
FAday | 10010130 | Kanker M Anita Sahu ; =
020 12301 100 Ms Chandrakaia
Monday 1:00 to 1:30 Rajrnidguon Ms Tikeshwari Sahu
26092024 12:30 0 1:00 Ms Pushpa Sao
= Toesdsy | yonworg0 | SEneri-Blaigath | e pinjutota -
g e ree Taiandh, GE Road, Raipur - 492 093 (CG) E-mail: scocsamaiimsrprigigmail.com

= }ﬂ’// -

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com



State Center of Excellence for Nutrition Interventions (SCoE4N)
T U Tar9] T FAATT
Department of Pediatrics

ATG ARATT ARLTASTT FEATH, T, BHAIE
All India Institute of Medical Sciences, Raipur (CG)
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Introduction:
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics, AIIMS

Raipur is providing technical support for implementation of Community-Based Management of
Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in
the state. The program also entails a preventive domain of work which focuses on improving Infant and
Young Child Feeding (IYCF) practices and decelerating “Under 6 Growth Faltering”. Under the
SCoE4N a state resource center for IYCF is established to support the above said aim through various
activities at the state and district level. The center has trained a total of 57 counselors from District
Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these

counselors.

Objectives
e To support the trained counselors to initiate and sustain lactation counseling.

e To monitor the IYCF practices at facility level,
e To strengthen I'YCF practices at the facility and eventually in the districts.

Process
SCoE4N team members Dr Nagma Nigar Shah (State IYCF Coordinator) and Ms Dhaleshwari

(Lactation Counselor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel, Program
Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between

12:30 to 1:30 pm using Zoom link -
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Findings
A total 24 Tele-mentoring sessions were completed in the month of September. Findings are as follows.

1. Network issue: Observed at DH Korba & DH Narayanpur.
2. Irregular Counseling:

# Counselor from CHC Ambagarh Chowki told that she provides infrequent lactation counseling
since she looks after NCD related counseling work. However she counsel mothers who come
up with breastfeeding related issues.

» Counsclor from CHC Mohla informed that he is not doing lactation counseling due to other
work load hence he will not be able to attend Tele-mentoring session.

3. Issue of formula feed/top feed:

» Counselor from DH Dantewada informed that when deliveries happen at night, formula feeds
are observed in the ward during morning rounds. She told that some families bring it on their
own or ask for formula feed from SNCU. A few families brought cow milk as well.

» Counselor from Medical College Bilaspur told that she is finding it difficult to counsel all the
mothers since the daily delivery load is around 20-25 which includes many C-Sections. She
informed that very few Staff Nurses provide support in lactation counseling. She also informed
that last night (2™ September 2024) 2-3 families brought formula feed and it was prescribed by
interns.

» Counselor from DH Koria told that families do not cooperate and give top feed even after
counseling. She also informed that some mothers do not eat properly (only bread, biscuit or tea)
for 3-6 days post delivery.

4. Good Practices:

» Use of Audio-Visual aid at DH Dantewada. There is TV and a pen drive with videos on it
which is used to play videos in the ward which supports counseling.

» Staff at the NICU, Medical College. Bilaspur are working to ensure breastfeeding. Infants
admitted in the NICU are given expressed breast milk using syringes.

5. Counselor of the month: Ms. Sabina Bhagat, CHC Sonhat, District Korea
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During these sessions we connected to mothers admitted in the PNC ward with support from
counselors. Total 24 mothers were interviewed. Following are some of the key findings from these

discussions (Table No. 1).

Table No. 1: Findings

Response
S.No Indicators Yes | No Remarks, if any
Delay in initiation of breastfeeding was observed
1 Whether mother breastfed the
o due to
baP}’ i T GO 6h( 0 || -Child’s or mother’ s illness
Aelipery ~Shifting from OT to PNC ward
2 Whether baby was given 0 24 |-
colostrums
3 Whether any pre lacteal Reasons for formula feed
(Formula milk) is given 4 20 | _Insufficiency of breast milk
-Child was admitted to NBSU/SNCU
4 Whether mother is currently 20 |a 4 mothers were giving mix feed
breastfeeding
5 Whether  mother  received 21 |3
counseling on breastfeeding

Action Points
1. On site orientation of Staff Nurses is to be initiated

2. Provide supportive supervision through field visits, in the focused districts
a. Supportive supervision visit done at CHC Ambagarh Chowki on ** September 2024

Facilitate dissemination of Tele-mentoring reports to the distrcts

4

4. Roster for the month of October is prepared and shared (attached as annexure)
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Introduction:
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics, AIIMS

Raipur is providing technical support for implementation of Community-Based Management of
Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in
the state. The program also entails a preventive domain of work which focuses on improving Infant and
Young Child Feeding (I'YCF) practices and decelerating “Under 6 Growth Faltering”. Under the
SCoE4N a state resource center for 1'YCF is established to support the above said aim through various
activities at the state and district level. The center has trained a total of 57 counselors from District
Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these

counselors.

Objectives
e To support the trained counselors to initiate and sustain lactation counseling.

e To monitor the I'YCF practices at facility level.

e To strengthen I'YCF practices at the facility and eventually in the districts.

Process
SCoE4N team members Dr Nagma Nigar Shah (State I'YCF Coordinator) and Ms Dhaleshwari

(Lactation Counselor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel, Program
Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between

12:30 to 1:30 pm using Zoom call.
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Findings
A total 34 Tele-mentoring sessions were completed in October and November. Findings are as follows.

1. Network issue: Observed at DH Koriya.

Counselor from CHC Tokapal, District Bastar informed that she could not join the call due to
network issues.

2. lrregularity in joining Tele-mentoring sessions/counseling:

» It was observed that many counselors did not attend the Tele-mentoring sessions. Some of them
gave prior information about their leaves which was mainly related to various festivals that
occurred in the month of October and November but some of the counselors were absent from
session without any prior notice.

» Counselor from DH Dantewada informed that he is not giving counseling regularly as he is
posted at Durga Pandal as part of the medical team.

3. Issue of delayed initiation of breastfeeding:

» Counselor from DH Narayanpur and Koriya informed (previously) that some delay in initiation
of breastfeeding (initiation within 1 hour of delivery) happens due to shifting of patients from
Operation theatre to PNC ward. Both of them were asked to observe the shifting process and
speak to concerned authority about the same. Counselors informed that shifting takes around 1
to 1.5 hours and breastfeeding is initiated afterwards. Both counselors were asked to advocate
for skin to skin contact and initiation of breast feeding inside the Operation theatre or any
suitable area near it. In both these instances Medical and Nursing Officers informed that in C-
sections, initiation of breastfeeding is considered early if it is done within 2 hours.

4. Issue of formula feed/top feed:

» Counselor from DH Korba shared that one mother delivered at night; formula feed was
prescribed by doctor. During morning round, she counseled the mother and mother started
breast feeding. She informed that sometimes JRs also prescribe formula feed.

5. Counselor of the month: September: Mrs. Kavita, DH Mahasamund
October: Ms Minakshi, DH Koriya
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During these sessions we connected to mothers admitted in the PNC ward with support from
counselors. Total 38 mothers were interviewed. Following are some of the key findings from these
discussions (Table No. 1).

Table No. 1: Findings

_ Response _
S.No Indicators ves | No Remarks, if any
Reasons for delay in initiation of breastfeeding:
1 Whether -m-other breastfed the -Child’s illness (Admitted to SNCU immediately
bab-y within one hour of |30 |8 after birth)
delivery -Mother not able to feed due to stitches
2 Whether baby was given 38 | o -
colostrums
3 Whether any pre lacteal Reasons for formula feed:
(Formula milk) is given -Child was admitted to NBSU/SNCU
8 |30 | _Delivery at night and formula feed prescribed
-Insufficiency of breast milk
-Mother not able to feed due to stitches
4 Whether mother is currently 34 |a 4 mothers were giving mix feed, rest were giving
breastfeeding only breast milk
5 Whether ~ mother  received 35 |3
counseling on breastfeeding

Action Points
1. Plan review of counsellors through child health division

2. Provide supportive supervision through field visits, in the focused districts
3. Facilitate dissemination of Tele-mentoring reports to the districts
4

Roster for the month of December is prepared and shared (attached as annexure)
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Annexure: Roster for the month of December
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